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AGENDA

All events take place at Arena Stage at the Mead Center for American Theater

TO ABUNDANCE

WEDNESDAY, JANUARY 26

1:00 p.m. - 2:00 p.m.

2:00 p.m. - 3:30 p.m.

BREAK

3:45 p.m. - 4:45 p.m.

BREAK

5:00 p.m. - 6:00 p.m.

BREAK
6:15 p.m. - 6:30 p.m.
6:30 p.m. - 7:45 p.m.
BREAK

8:00 p.m. - 8:30 p.m.

8:30 p.m. - 9:30 p.m.

Registration

The Intersection of the For-Profit

& Not-For-Profit Theater
Rocco Landesman,

Chairman of the NEA
Moderated by Diane Ragsdale

Massive Thoughts from

Four Big Thinkers

Lydia R. Diamond, Kirk Lynn,
Marc Masterson & Meiyin Wang
Moderated by Deborah Cullinan

Outrageous Fortune:
One Year Later

David Dower interviews
Todd London

Beginnings

Dinner

Clips from the NEA NPDP
Documentary

Narrated by filmmaker
Robert Levi

NEA NPDP Artists Talk Process
Aditi Brennan Kapil, Lana Lesley,
Claudia Rankine, Lloyd Suh,

and Joanne Winter

Moderated by Polly Carl
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THURSDAY, JANUARY 27

FRISSON OR FRICTION? ARTISTS AND INSTITUTIONS
9:30 a.m. - 10:15 a.m. Roundtable Discussion #1
10:15 a.m. - 10:45 a.m. Breakout #1

BREAK

11:00 a.m. - 11:45 a.m. Roundtable Discussion #2
11:45 a.m. - 12:15 p.m. Breakout #2
12:15 p.m. - 1:15 p.m. Lunch

WHAT’S DIVERSITY GOT TO DO WITH IT?
1:15 p.m. - 2:00 p.m. Roundtable Discussion #3
2:00 p.m. - 2:45 p.m. Breakout #3

BREAK

THEATER OUTSIDE THE BOX: DEVISERS & ENSEMBLES

3:45 p.m. - 4:30 p.m.

4:30 p.m. - 5:15 p.m. Roundtable Discussion #6

5:15 p.m. - 6:00 p.m. Breakout #4

6:00 p.m. - 10:00 p.m. Dinner & #NEWPLAY FESTIVAL:
The Provenance of Beauty*

Roundtable Discussion #5

* Half of participants attend 6:00 p.m. performance followed by
dinner. The other half eat dinner at 6:00 p.m. and attend a
performance at 8:00 p.m.
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FRIDAY, JANUARY 28 SATURDAY, JANUARY 29
CONNECTIVITY AT WORK: NETWORKS & PARTNERSHIPS DESIGNING TOMORROW: ACTION STEPS
9:30 a.m. - 10:15 a.m. Roundtable Discussion #7 9:30 a.m. - 10:15 a.m. Roundtable Discussion #10
10:15 a.m. - 10:45 a.m. Breakout #5 10:15 a.m. - 10:45 a.m. Breakout #7

BREAK
BREAK

11:00 a.m. - 11:45 a.m. Roundtable Discussion #11
11:00 a.m. - 11:45 a.m. Roundtable Discussion #8 11:45 a.m. - 12:15 p.m. Breakout #8
11:45 a.m. - 12:15 p.m. Breakout #6 12:15 p.m. - 1:45 p.m. Lunch & Endings
12:15 p.m. - 1:15 p.m. Lunch

BREAK
GO TWEET YOURSELF! 2:00 p.m. #NEWPLAY FESTIVAL:
NEW TECHNOLOGIES IN THE NEW WORK SECTOR Pastures of Heaven
1:15 p.m. - 2:00 p.m. The New Play Map Lecture Demo
2:00 p.m. - 2:45 p.m. Roundtable Discussion #9

While you’re in town...

BREAK

If you are interested in checking out Let Me Down Easy
or Arabian Nights at Arena Stage while you are in town,

3:00 p.m. - 4:00 p.m. Uses for the New Play Map discounted tickets for 20% off regular price can be
purchased for performances of either show on
Saturday, January 29 or Sunday, January 30.

BREAK
To purchase tickets call the Arena Stage box office at
202-488-3300 and use promo code DUKE20 to redeem
6:00 p.m. - 8:00 p.m. Dinner the convening participant discount.
8:00 p.m. #NEWPLAY FESTIVAL:

I’ve Never Been So Happy
Post show - Midnight Party!
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SHUTTLE SERVICE

Arena Stage will provide free shuttle service to and from the
Capitol Skyline Hotel to the Mead Center. The shuttle will pick up and
drop off in front on the Mead Center and the Capitol Skyline.

Wednesday, January 26
Afternoon departures (Capitol Skyline Hotel — Mead Center)
12:45 p.m., 1:00 p.m., 1:15 p.m., 1:30 p.m., 1:45 p.m., and 2:00 p.m.
Night departures (Mead Center — Capitol Skyline Hotel)
9:30 p.m., 9:45 p.m., 10:00 p.m., 10:15 p.m., and 10:30 p.m.

Thursday, January 27
Morning departures (Capitol Skyline Hotel — Mead Center)
8:45 a.m., 9:00 a.m., and 9:15 a.m.
Night departures (Mead Center — Capitol Skyline Hotel)
8:15 p.m., 8:45 p.m., 9:15 p.m., 9:45 p.m., 10:15 p.m.,
and 10:30 p.m.

Friday, January 28
Morning departures (Capitol Skyline Hotel — Mead Center)
8:45 a.m., 9:00 a.m., and 9:15 a.m.
Afternoon departures (Mead Center — Capitol Skyline Hotel)
4:00 p.m., 4:15 p.m., 4:30 p.m., 4:45 p.m., and 5:00 p.m.
Evening departures (Mead Center — Capitol Skyline Hotel)
5:15 p.m., 5:30 p.m., 5:45 p.m., and 6:00 p.m.
Night departures (Mead Center — Capitol Skyline Hotel)
9:15 p.m., 9:45 p.m., 10:15 p.m., 10:45 p.m., 11:15 p.m.,
11:45 p.m., and 12:15 a.m.

Saturday, January 29
Morning departures (Capitol Skyline Hotel — Mead Center)
8:30 a.m., 8:45 a.m., 9:00 a.m., and 9:15 a.m.
Afternoon departures (Capitol Skyline Hotel — Mead Center)
1:45 p.m., 2:00 p.m., 4:30 p.m., and 4:45 p.m.

Capturing the Moment for the New Work Sector

Lost?

If you are in need of assistance and cannot find the
answers you need in this book, please contact
Jamil Jude at 850-443-6039 or
Jamie Gahlon at 612-247-9048.

TRAVEL & LOGISTICS

Hotel Information

Capitol Skyline

10 | St., SW, Washington, DC 20024
T: 202-488-7500
www.capitolskyline.com

There is shuttle service between Arena Stage and Capitol Skyline Hotel
to bring participants to and from convening events. The shuttle bus
schedule is printed on page 6 of this book.

It is a 15-minute walk from the hotel to Arena Stage. If you are interested in
walking, please consult the maps section of this book for information.

FAQs

Q: Can I leave my bags at the hotel post/pre-checkout?

A: Yes! If you arrive at the hotel before check-in time, please leave your
bag with the concierge and let them know you are with the Arena Stage
group. They will store your luggage for you. You can claim your luggage
later when you check in. Similarly, if you don’t want to bring your bags
with you on checkout day, leave them with the concierge and retrieve
them before you depart.

Q: What time can I check in/check out?

A: Check-in starts at 4:00 p.m. If you arrive before your check-in time,
ask the concierge if your room may be ready. You must check out by
noon.
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Local Dining

Arena will provide lunch and dinner during the convening. In addition to
Arena’s Next Stage Café (located at the Mead Center and open two and a
half hours before shows), here are some other dining options in the area.

Breakfast

Complimentary breakfast served at the Capitol Skyline Hotel
Safeway/Starbucks (grocery)

1100 4th St., SW, Washington, DC. T: 202-554-9155
The Channel Inn

650 Water St., SW, Washington, DC. T: 202-554-2500

Lunch and Dinner

Cantina Marina (Cajun/Creole)
600 Water St., SW, Washington, DC
T: 202-554-8396

Pier 7 (American/Seafood)
650 Water St., SW, Washington, DC
T: 202-554-2500

Phillips Seafood (American/Seafood)
900 Water St., SW, Washington, DC
T: 202-488-8515

Jenny’s Asian Fusion (Chinese/Fusion Pan-Asian)
1000 Water St., SW, Washington, DC
T: 202-554-2202

Captain White Seafood (Seafood takeout)
1100 Maine Ave., SW, Washington, DC
T: 202-484-2722

Safeway/Starbucks (Grocery)
1100 4th St., SW, Washington, DC
T: 202-554-9155

Subway (Deli)
1101 4th St. SW, Washington, DC
T: 202-479-1120

Capitol Skyline
10 | St., SW, Washington, DC
T: 202-488-7500

Capturing the Moment for the New Work Sector

Transportation

From Washington Dulles International Airport (/AD)

Taxi: Approximately $70 one way

Super Shuttle: Approximately $29 each way (for one guest;
an additional $10 per extra guest; max of seven guests)

Bus: To UEnfant Plaza Metro Station $6 (EXACT CHANGE ONLY)
A complete bus schedule can be found here:
http://www.wmata.com/bus/timetables/dc/05a.pdf

From Ronald Reagan Washington National Airport (DCA)

Taxi: Approximately $11 one way

Super Shuttle: Approximately $14 each way (for one guest;
an additional $10 per extra guest; max of seven guests)

Metro: Take the Yellow Line headed toward Fort Totten or Blue Line
headed toward Largo to the LUEnfant Plaza Metro station.

A full Metro map is available here:
http://www.wmata.com/rail/maps/map.cfm

From Baltimore Washington International Thurgood
Marshall Airport (BWi)

Supershuttle: $37 for one person and $12 extra for each additional
person (up to 10 people).

Taxi: Approx. $100 one way

Train: Both MARC and Amtrak provide service to the BWI Rail
Station, where free shuttles serve the airport terminal. Shuttle
stops are located on the lower level terminal roadway in between
door numbers1& 2,8 & 9, 14 & 15, and 17 & 18. The BWI Rail Station
is located one mile from the terminal building. At the BWI Rail
Station, take the train to Washington’s Union Station.

Bus: The BWI Express/B30 service runs every 40 minutes, 7 days
a week to the Greenbelt Metro station, located on the Green Line.
Catch the BWI Express from BWI Marshall Airport. There are

two WMATA bus stops. One is located on the lower level of the
International Concourse and the other stop is located on the lower
level of Concourse A/B. The B30 will pick you up outside at the
bus shelter. Follow the signs that say “Public Transit.” Once you
arrive at Greenbelt station, continue on the Green Line toward
Branch Avenue station. Get off of the train at Waterfront/SEU
station. Find the B30 schedule here:
http://wmata.com/bus/timetables/view.cfm?line=165
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REPORTS

From the New Work Sector

2amt

From David J. Loehr
www.2amtheatre.com
twitter.com/2amt

2amt is a worldwide conversation among theater artists and companies at every
level, sharing ideas, asking questions and making connections.

The initial conversation did take place at 2 a.m. one night via Twitter — the name
is short for 2 a.m. theater. And that conversation hasn’t stopped yet. It has given
birth to new artistic collaborations, theater companies discovering and produc-
ing new playwrights, even practical applications and new ideas like 360 Story-
telling, Talkbackr and OffBook Market. 2amt is also active in exploring new
technologies for theaters, testing new forms of storytelling and finding new ways
to connect with audiences via social media.

The 2amt conversation on Twitter is open to anyone. Search for “#2amt” on the
Twitter website or through the application of your choice to find the most recent
posts. There is also an actual account, twitter.com/2amt, which highlights links,
conversations and questions of interest to the larger group.

The website, 2amtheatre.com, features longer pieces, some inspired by the talk
on Twitter and others hoping to spark more conversation. It is also home to a
2amt podcast and features livestreamed and archived events. One can also find
more information on projects like 360, Talkbackr and OffBook.

#NewPlay TV
From Vijay Mathew
http://livestream.com/newplay

#NewPlay TV is an open-source webcasting TV project with live programs pro-
duced by organizations in the new works sector and belonging to the new work
sector’'s commons. It is designed to address the challenge of “aggregating” and
amplifying our national sector’s local communication efforts and to develop a
centralized, synchronous viewing and discussion platform for new work activities
happening nationally such as lectures, conferences, readings, workshops, and
performances. #NewPlay TV is an open-access sharing and knowledge tool for
anyone in the theater field to use and contribute value to.

On the #NewPlay TV channel page you can view and write real-time Twitter
messages on #NewPlay during live broadcasts, embed a live video player on
your own website to get the word out about this project, and see and subscribe
to the calendar of live broadcast events. #NewPlay TV is part of the experimental
Documentation & Dissemination Platform deployed for the field by the American
Voices New Play Institute at Arena Stage.

Capturing the Moment for the New Work Sector

Alternate ROOTS: Presentation & Creation
Subsidy Program

From Carlton Turner
www.alternateroots.org

In 2011/12 we'll invest $150,000 to support the creation and touring of new work.
A limited number of projects will be supported to create new work, further
works-in-progress, or facilitate collaboration among and between artists. The
goals for this program are to: (1) dramatically increase and deepen the partici-
pation of diverse artists from the broadest cross-section of artists available in
the region interested or already working at the intersection of arts and activism;
(2) to provide the greatest number of resources available to member artists over
and above what can be offered by an individual organization working along; and
(3) to strengthen the field of community-based arts through increased learning
and sharing with others in the field.

Austin New Works Community
From Katie Pearl

Austin, Texas, has long been known nationally and internationally for its vibrant
and supportive new performance community. Now, this community has come
together in a loosely affiliated, mutually supportive group of small theater
companies, individual artists, designers, writers, technicians, performers and ad-
ministrators with a goal of strengthening the entire new works ecosystem rather
than focusing on individual successes. We have received Mellon Foundation sup-
port for research and experimentation toward: creating a formal system for the
sharing of resources and information in our community; identifying whether a
meaningful shared identity is possible and/or helpful to our stability and growth;
addressing the cultural isolation of Austin by expanding our presence in the na-
tional conversation; increasing the engagement of our audiences with our work
as a whole; establishing a meaningful archive of new work in Austin contextual-
ized in a library of national and international work.

Black Playwrights Convening Task Force
From Travis Ballenger

The Task Force formed to carry out selected next steps discussed in the Black
Playwrights Convening held in January. The convening specifically sought to find
what stories were black American playwrights “allowed” to tell. How are their
voices oppressed by theaters, the community, or other artists? What are the bar-
riers to entry for these artists to speak their truths? While the group suggested
many next steps, we decided to focus on three.

Currently the group is finding the language for a letter to the editor. This letter
would be sent to the New York Times or Washington Post, with other publications
of interest. Working as a sort of Bill of Rights for Black Playwrights, this letter
would seek to further develop the ideas around the relationship between black
artists and the organizations. “I think the notion of a letter to the editor came
out of wanting to demonstrate our power as a collective, alert and engaged
voice,” says playwright Lynn Nottage when asked why write the letter.

15
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Secondly, we want to establish a website for black artist to find each other. This
website would contain information on black directors, dramaturges, etc. Perhaps
we would commission blog posts from these artists. Playwright Christina
Anderson wanted to find others in her community of artists. The group noted
the difficulty in finding future collaborators. “How do we see ourselves,” they
wondered.

Finally, in October, the New Black Fest opened in New York. While Keith Josef
Adkins, one of the founders of the festival, had the idea of the festival before
the convening, it was at the convening he found his cohorts, J. Holtham and Jo-
celyn Prince. The festival was created in part to answer many of the questions
asked at the January convening.

CRADLE: Center for Rural Arts

Development and Leadership Education
From Scott Walters
www.cradlearts.org

| am creating a national organization (CRADLE) to create and support arts or-
ganizations in small and rural communities, and to educate leaders committed
to running those organizations. The focus will be on empowering people to tell
the stories central to their own communities, thus encouraging a local and par-
ticipatory approach to creativity built on what Patrick Overton calls the “poetry
of place.” This is important to the new play sector because it will connect an
underserved population with the power of creativity, increase interest and sup-
port for the arts in general, and provide opportunities for playwrights across
the country to write plays for the place that they live.

Defining Diversity Task Force
From Amrita Mangus
www.arenastage.org/new-play-institute/convenings/defining-diversity/

In December 2009, the American Voices New Play Institute invited a group of
over 20 artists, administrators, and leaders in the new play sector to wrestle
with the question of diversity: what do we mean when we use the word, why
does it matter, and how can/does it benefit the infrastructure of new play de-
velopment in the American not-for-profit theater sector. Following the convening,
the Defining Diversity participants formed a task force with the aim to advance
the action steps outlined at the convening generate sustainable outcomes that
benefit artists and organizations eager to strengthen an understanding of
diversity and its practices in the new play sector.

The task force’s first action step was to form a book club discussing the book
Switch by Chip and Dan Heath, to ignite and inspire ideas on how the implement
the change toward more diversity in the new play sector. From there, the task
force has pledged toward highlighting the “bright spots” where diversity is being
effectively practiced and grappled with by hosting town hall meetings in their
own communities, posting blogs on the New Play Blog site, and soliciting major
theater publications to create an article series on the bright spots throughout
the new play sector. In addition, the task force plans to create an Increasing
Diversity in University Theater Initiative to motivate the future generation of
theatrical practitioners.
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Devised Work Task Force
From Ronee Penoi

The Devised Work Task Force is made up of a group of devised artists, admin-
istrators, producers, presenters, and supporters, and came out of the Devised
Work Convening, which the American Voices New Play Institute held in February
2010. The aim of the task force is to advance the action steps outlined at the
convening, and work toward concrete outcomes that benefit devised artists and
work in the new play sector. Members of the task force have set the following
priorities to be acted upon: a conversation with Equity about how to better sup-
port generative artists, sharing the wonderful information put together by the
Actors Fund on what healthcare reform means for artists, creating a crowd-
sourced website to collect what cross-sector devised work is happening where
in the country, investigating and helping to push forward the emerging relation-
ship between the world of “devising” artists and the American new play devel-
opment infrastructure via a published article, creating a “typology” of devised
work to help the field see commonalities in practices and schools of thought,
talking with service organizations about how to better integrate devised work
and artists, and working to find connectivity between this task force, and those
of the Black Playwrights and Defining Diversity convenings.

As the overarching theme of the convening is “From Scarcity to Abundance,” it
should be noted that it's an abundant time for new devised work. The Devised
Work Task Force has as its goal to clear some of the specific obstacles to mak-
ing and sharing that great new work.

Director’s Circle
From Mark Russell

The Public Theater and the Under the Radar Festival/Devised Theater Initiative, with
support from the Association of Performing Arts Presenters, are proceeding with a
project known as the Director’s Circle. The Circle consists of a small group of pre-
senters and producers/artistic directors as well as international producer/presenters
involved in the support of devised work. The Director’s Circle’s activities so far have
been intimate meetings (under 20 participants) to discuss the state of the field and
to build relationships between presenters and producers, national and international,
to better support the artists pursuing this work. The meetings are informal in struc-
ture and wide-ranging in discussion topics. Each meeting has included perform-
ances that the group experienced together as well as shared meals and gatherings.
Many leaders of our field do not get a chance to speak with one another in an in-
formal, yet structured, setting, especially across platforms such as presenting and
theater producing. Hopefully the Director’s Circle will open collaborations between
artistic directors and institutions so that work developed outside the text-based
method can gain access to wider support and audiences.

Hip Hop Theater Festival
From Kamilah Forbes
www.hhtf.org

We are a presenting and producing organization based in NYC focused on new
and emerging work. We have just celebrated our 10-year anniversary of produc-
ing/presenting in NYC and this upcoming summer will be celebrating our tenth
year presenting our festival in D.C.

17
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HowlRound: The Journal of the
American Voices New Play Institute
From Polly Carl

www.howlround.com

HowlRound: The condition, resulting in a howling noise, when sound from a loud-
speaker is fed back into the microphone;

Feedback and noise, voices and discourse on the state of new work.

HowlRound, that high-pitched screaming feedback that makes us put our hands
over our ears. Making new plays is a noisy business. How/Round encourages play-
wrights, directors, actors, and dramaturgs to get loud and share the shouting
with the field. We invite you to join the conversation about the state of new play
development as we bring together Interviews, opinions, ideas, and innovations.

HowlRound welcomes feedback at any volume.

Editor: Polly K. Carl, Director of Artistic Development, Steppenwolf Theatre
Assistant to the Editor: Tony Werner

Editorial Board: Jeremy Cohen (Producing Artistic Director, The Playwrights’ Cen-
ter), Deborah Cullinan (Executive Director, Intersection for the Arts), Daniel
Alexander Jones (playwright, performance artist, professor, Fordham University),
and Ed Sobel (Associate Artistic Director, Arden Theatre)

NEFA: Touring Theater Initiative
From Jane Preston
http://www.nefa.org/grants_services/national_theater_pilot

New England Foundation for the Arts’ National Theater Pilot is designed to promote
the development of contemporary collaborative theater works and to expand the
reach of these works through touring. Modeled on NEFA's National Dance Project,
and with leadership funding from the Andrew W. Mellon Foundation, the pilot is se-
lecting two rounds of six projects each to receive support for both the production
and touring of the work over an 18- to 36-month period. National Theater Pilot Ad-
visors include presenters, producing and ensemble theaters, and theater artists
who lead project selection and provide critical guidance to applicants in proposal
preparation and tour development. The goals of the National Theater Pilot are to
support the creation and development of original, high-quality, devised, collabora-
tive, and/or ensemble theater works with intention to tour; bring visibility to touring
this type of contemporary theater work and the elements required for successful
touring; create a national network of presenters, producing theaters, and ensemble
theaters with venues that will increase the potential for touring; establish a strong
core of advisors who are seeing, talking about, and referring others to theater works
of interest; and collect data and narrative information to inform future grant making.

The first round projects selected for fall 2010 are as follows:
American Records (NJ) - ReEntry
Latino Theater Company (CA) - Solitude
Nature Theater of Oklahoma (NY) - Life and Times (Episode 2)
Rude Mechanicals (TX) - One Thousand Plateaus
Universes Theater Company (LA/PR/NY) - Party People
The Wooster Group (NY) - Sea Freight Returns
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The Network of Ensemble Theaters
From Mark Valdez
www.ensembletheaters.net

The Network of Ensemble Theaters is organizing and supporting ensemble-
based companies throughout the U.S. This sector is a driving force in the devel-
opment of new work/plays, often creating collectively, blending genres and
disciplines. In this respect, these companies are a leading force in the advance-
ment of new forms and consequently reaching new audiences. NET serves these
companies in a variety of ways: through our festivals and gatherings, we not only
spotlight work but also nurture a critical discourse of the field; through travel
and touring subsidies, we encourage the exchange of work and methods; and
through our professional development programs we are sharing tools and
resources to build organizational capacity.

The New Black Fest

From J. Holtham
www.thenewblackfest.org

The New Black Fest, founded by Keith Josef Adkins, J. Holtham and Jocelyn
Prince, was a 10-day festival of plays, conversation and music celebrating the
work of black playwrights. This was the inaugural festival and it grew directly
out of the Arena Stage’s Black Playwrights Convening in January. We presented
readings of six new plays, an evening of new music-theater, an open mic and
four discussion events. The festival was an attempt to connect black theater
artists and build community, as well as to showcase the variety and diversity of
voice in the black theater community. One common issue for black artists is
feeling pigeonholed and boxed in. We wanted to build a space where artists
could stretch and explore and do things they don’t normally get to do. This was
just the inaugural year! We're already planning the second year!

New Dramatists: Full Stage USA
From Todd London

Full Stage USA is a commission-to-development-to-production program that
partners New Dramatists as a laboratory with producing organizations nation-
wide to explore new developmental models, culminating in production. Each
partnership involves: (1) a $25,000 commission a writer to create a new script;
(2) two years of enhanced writer-driven Lab work at New Dramatists; (3) travel
and cooperative development; (4) a full, culminating production staged by the
partner theater(s); and (4) support for the play’s future life. It is funded by the
Andrew W. Mellon Foundation.

The FSUSA projects are: (1) a multi-theater production of a play with music in
Austin, Texas, involving Austin Script Works, Fusebox, Physical Plant, Rubber Rep,
Rude Mechanicals, Salvage Vanguard, and University of Texas at Austin; (2) a
community-based project with Cornerstone Theatre Company, with ND & CTC
as separate developmental centers; (3) a new play commission with three
productions as part of the National New Play Network’s rolling world premiere
program; (4) a new play written for and with Oregon Shakespeare Festival’s act-
ing company; (5) a new musical with Yale Repertory Theatre.
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Full Stage USA grew out of several years of experiment and research through
such pilot programs as Playground with the Children’s Theatre Company (ongo-
ing), funded by the Jerome Foundation, and Full Stage NYC with NAATCO
(National Asian American Theatre Company), New Georges and Soho Rep,
funded by Time Warner and the City of New York Theatre Subdistrict Council,
LDC and the City of New York. Nine playwrights have participated in Playground
since 2000 and three playwrights - Jordan Harrison, Daniel Alexander Jones,
and Sylvan Oswald - are being produced through FSNYC.

New Play Blog
From Vijay Mathew
http://npdp.arenastage.org

This blog was originally created in 2008 to document and disseminate the NEA
New Play Development Program and the various development paths of the se-
lected projects. When the American Voices New Play Institute started in 2009,
the New Play Blog expanded its focus to include the other programs of the In-
stitute such as the three field-wide convenings on Black Playwrights, Defining
Diversity, and Devised Work. Running parallel to the internal programmatic doc-
umentation, the New Play Blog has been reporting on various new work activity
and news happening across the U.S. Currently, the purpose of the New Play Blog
is to be a news resource and “aggregator” for the New Works Sector’s news,
which also includes news and developments from the Institute. Given the New
Play Blog’s refined purpose, please alert us and keep us informed of your New
Works Sector news and developments.

E-mail institute@arenastage.org so that we can post it to the blog!

New Play Map
From Vijay Mathew
www.newplaymap.org

The New Play Map is an open-source, collaborative platform for the field to cre-
ate a map of itself to make visible - for the first time ever - all the organizations,
activity, and generative artists that comprise our yet unknown infrastructure for
new work. In Version 1 of the Map, the project is attempting to address the chal-
lenge of knowledge and resource segmentation and isolation experienced by
the new works sector.

It’s a pilot project of the American Voices New Play Institute at Arena Stage on
behalf of and in collaboration with the field that seeks to develop opportunities
that Internet and communication tools have for enabling collaborative, culturally
transformative, and globally scaled information resource and knowledge sharing
— in and beyond the new play, new works sector.

The New Play Map aims to be a user-generated, real-time map of the national
new works infrastructure. It is designed as an aggregator and a platform for the
collaborative editing of content. All content will be provided or “patched in” by
people to whom the information pertains or by anyone who is knowledgeable
about a particular event, organization, or artist. The site is real-time in that any
feed from blogs, video and photo sites, and social networks are updated on the
site automatically and instantaneously. Go put yourself on the map at www.new-

playmap.org!
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NNPN: Continued Life Program
From Jason Loewith
www.nnpn.org

The publication of Outrageous Fortune forced the field to take a close look at
the problems plaguing the new play system. Many of our colleagues turned to
the work of NNPN in search of solutions. The book singled out our Continued
Life of New Plays Fund as one of the bright spots in an otherwise grim picture,
calling it “groundbreaking ... one of the most promising forces to counter pre-
miere-itis and support the production of new plays.” In the season just ended,
NNPN supported a record eight plays in 19 productions through the Fund.

NNPN is now building on this record with new programs: a Collaboration Fund
to serve as “venture capital” for new play innovations, partnerships with devel-
opment organizations like the Full Stage USA program with New Dramatists, play-
wright and producer residencies, and Centralized Literary Management
strategies to “de-silt” the path between playwrights and producers.

NNPN will also be happy to report on its long-term planning process, which aims
to increase cooperation and decrease territorialism in the field. We're eager to
hear from artists of all sorts about how NNPN can help play a leading role in
addressing the challenges the field faces.

NPN: The Forth Fund

From MK Wegmann
www.npnweb.org

Building on the National Performance Network’s Creation Fund, the Forth Fund
supports the development of newly commissioned performance work by pro-
viding resources, such as time, space and expertise, to artists and commission-
ing organizations.

The goals of the Forth Fund are to: encourage artists to articulate and plan what
is needed to make their work stronger; strengthen the relationships between
commissioners and artists; and strengthen the quality of performance work to
extend its touring life and provide communities with a richer cultural experience.

During the 2010 pilot phase, the NPN Forth Fund supported six projects. Recognizing
that commissioners involved in NPN Creation Funds often contribute their own orga-
nizational resources in addition to cash - whether it be staff time, rehearsal space, ac-
cess to lighting designers, or grant writers — a portion of the Forth Fund compensates
commissioners to offset these costs. Funds are co-located between artists and com-
missioners - $5,000 to the artist and $5,000 to one of the commissioners. The com-
missioner is required to contribute a dollar-for-dollar match of a minimum of $5,000.

The Forth Fund process is driven by the artist, encouraging artists to be proac-
tive in identifying and articulating the needs of their work and brokering
relationships with commissioners.

NPN Creation Fund support is a prerequisite for receiving the Forth Fund. NPN is
completing a pilot round in December and plans to launch the program in July
2011. The Forth Fund pilot was supported by the Andrew W. Mellon Foundation.
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The Playwrights’ Center: Trailer Project
From Hayley Finn
www.pwcenter.org

The trailer project was created by Polly Carl, former Producing Artistic Director
of The Playwrights’ Center, to create a dynamic new way for artistic directors
and literary managers to interface with playwrights and their plays. The Play-
wrights’ Center produces 50 workshops of new plays every year but because
the Center is located in Minneapolis, it is difficult for theater decision makers to
attend these readings. The goal was to create opportunities for these decision
makers to become familiar with writers who they may not know and be enticed
to learn more about their plays.

Although trailers had been used for productions in the past, this was the first
time trailers were used for yet-to-be produced plays - plays looking for a home.
The trailers were accompanied by companion interviews with the playwrights.
The trailers can be viewed on The Playwrights’ Center website.

The trailer project is part of a larger initiative to increase web tools and to experiment
with new ways to make bridges between the development and production of plays.

University Partnerships
From Susie Farr

Performing arts centers and presenting organizations at universities offer some
potential to support the development and presentation of devised work. They
offer a range of resources that differ from campus to campus and have the abil-
ity to work together across campuses to come up with the funds, time and
space that one campus alone might not be able to provide. There is some talk
in the field now about the need for university presenters to take on the role of
producers more often. This would be a departure for the field and require a
good deal of reframing of the presenter’s role and learning of new skills. It is
fairly easy to determine which university presenters currently support new work
by surveying their websites. The more difficult step is the development of rela-
tionships that might lead to commissioning or producing agreements. Few pre-
senters enter into these arrangements with artists whom they have not worked
before, and the process of developing the trust required on both sides of the
partnership can be lengthy. The results when achieved, however, can be tremen-
dously beneficial to both the artists and the presenter’'s community.
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Yale Repertory Theatre: Yale Center for New Theatre
From Jennifer Kiger
www.yalerep.org

Yale Repertory Theatre is dedicated to the production of new plays and daring
interpretations of classics that make immediate connections to contemporary
audiences. A champion of new work, Yale Rep has produced more than 100 pre-
mieres — including two Pulitzer Prize winners and four other nominated finalists.
Our newest and fastest growing program, the Yale Center for New Theatre devotes
major resources to the commissioning, development, and production of new plays
and musicals at Yale Rep and across the country. To date, the Center has sup-
ported the work of more than two dozen commissioned artists as well as the world
premieres and subsequent productions of six new American plays and musicals.

Founded in 2008 with a grant from the Robina Foundation and operated with
significant support from the Andrew W. Mellon Foundation, the Yale Center for
New Theatre identifies artists with potential for field-wide impact, and promotes
their artistry with significant investments in them personally, in the variety of
their artistic needs, in the production of their work at Yale Rep, and in many
cases, in production of their work at other theaters.

Perhaps the unique component of the Center is its commitment to encouraging
multiple productions of Yale-commissioned plays at Yale Rep and at theaters across
the country. Thanks to the support from the Robina Foundation, the Center’s Pro-
duction Enhancement Fund will, over the next four years, devote over $600,000 to
this project. For example, the Fund contributed to the world premiere of On the
Levee, a Yale Rep commission by Marcus Gardley, Todd Almond, and Lear
deBessonet, at Lincoln Center Theater’s LCT3. It also supported the world premiere
of Bill Camp’s and Robert Woodruff’s adaptation of Dostoevsky’s Notes from
Underground at Yale Rep in 2009, as well as its West Coast premiere at La Jolla
Playhouse and NY premiere in association with Theatre for a New Audience in 2010.
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WHO’S WHO

Lisa Adler

Lisa Adler (co-artistic/producing director, Horizon Theatre Company) is co-
founder of Horizon Theatre Company, now in its 27th season producing regional
and world premieres of contemporary plays in Atlanta. She also founded Hori-
zon’s New South Play Festival of plays from, for and about the contemporary
South, developing, commissioning and producing plays that reflect the diverse
voices of the region. She has produced, directed and/or dramaturged more than
100 Horizon productions and 80 new play workshops. She is an alumna of Lincoln
Center Theater Directors Lab and holds a B.F.A. in theater from Univ. of lllinois at
Champaign-Urbana. Horizon is a member of the National New Play Network.

Tory Bailey

Victoria Bailey is executive director of Theatre Development Fund, which builds
audiences for the theater and increases knowledge about theater and dance. TDF
conducted the Playwrights Project, a comprehensive study of the lives of Ameri-
can playwrights and the production of new American plays. The project culmi-
nated in Outrageous Fortune: The Life and Times of the New American Play. Before
coming to TDF, she had a 20-year association with Manhattan Theatre Club.

Gabor Barabas

Co-founder and executive producer of the New Jersey Repertory Company
since 1997. Has produced more than 60 world premieres at NJ Rep, which is a
member theater of the National New Play Network. Has been involved in new
play development for more than 30 years.

Neil Barclay

Barclay is president and CEO of NBAF presenters of the National Black Arts Fes-
tival in Atlanta. He is founding president and CEO of the August Wilson Center
in Pittsburgh and former associate director of Univ. of Texas at Austin Performing
Arts Center. For nine years he served on the board of directors of the Associa-
tion of Performing Arts Presenters, including three years on its executive com-
mittee as vice president.

Quinn Bauriedel

Quinn Bauriedel is a founder and co-artistic director of the Obie Award-winning
Pig Iron Theatre Company. He and his two fellow artistic directors received a
2010 USA Knight Fellowship. Quinn has directed, performed, designed and ad-
ministrated for the company since 1995. He has received numerous awards, in-
cluding a Fox Fellowship, Independence Foundation Fellowship and Pew
Fellowship. He is a graduate of Ecole Jacques Lecoq and Swarthmore College.

Emilya Cachapero

Emilya Cachapero has been active in the arts community on both the East and
West coasts for more than 25 years. Ms. Cachapero oversees TCG’s grant pro-
grams, international programs and selected special projects. She is a member
of the executive board and council of ITIl, and as lead producer for ITI's New
Project Group, she produced IfDENTITY, a 10-country collaboration performed
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in Madrid in September 2008. In addition to her current responsibilities with TCG
and ITI-US, Ms. Cachapero is also a U.S. national commissioner to UNESCO.

Ben Cameron

Program director for the arts, Doris Duke Charitable Foundation; former execu-
tive director, TCG; director of theater program, NEA; and senior program officer,
Dayton Hudson Foundation.

Alison Carey

Alison Carey is director of Oregon Shakespeare Festival’s American Revolutions:
The United States History Cycle, a 10-year program of commissioning up to 37
new plays about moments of change in U.S. history. She is also co-founder of
Cornerstone Theater Company and was resident playwright until leaving the
ensemble.

Polly Carl

In September 2009 Polly Carl joined the Steppenwolf Theatre Company in a newly
created position: director of artistic development. Carl produces the Garage
Series (nine plays in repertory), oversees new play development and commis-
sions, and participates in season planning. She has also been dramaturg on
Bruce Norris’ A Parallelgram and Lisa D’Amour’s Detroit since her arrival. Before
Steppenwolf, she served 11 years at the Playwrights’ Center - seven as producing
artistic director. At the center, Carl programmed the Ruth Easton Lab and was
the Lab’s lead dramaturg. Carl has sat on numerous boards, panels and commit-
tees, including the Steinberg Advisory Committee to select their distinguished
playwright award (the Mimi), the NEA Theater panel, and the MAP Fund panel. Her
Ph.D. in comparative studies in discourse and society is from Univ. of Minnesota.

Aaron Carter

Aaron Carter is literary manager at Victory Gardens Theater. In addition, he works
as a new play developer and dramaturg for companies such as WordBRIDGE
and the Kennedy Center American College Theater Festival. Aaron is also a
Chicago playwright, originally from Ohio. His paternal grandfather was a black
Baptist preacher, his maternal grandparents were white vaudeville performers.
The influence of his ancestors is seen in Aaron’s work, which focuses on race,
faith, and obscure performance skills.

Erik Carter (#NewPlay TV Producer)

Erik Carter is a director, performer, writer, and a producer for #NewPlay TV. He
has worked with various venues, including Signature Theatre Company, Dallas
Theater Center, and Undermain Theater. He has had the opportunity to work
with such artists as Joe Calarco, Stan Wojewodski Jr., and Suzan-Lori Parks for
her Watch Me Work series at the Public Theater.

Eugenie Chan

Playwright Eugenie Chan’s work has bee